Smart Hospital Management Platform

Over the past seven years, we have worked inside hospitals, understanding staff pain points
and building a simple but smart software that has significantly improved the entire process.

www.arogya.life

Arogya Products oo Why Arogya?

% » 70% of patient waiting time reduction
O 0 @ © 0O = .

* 50% Paper print reduction in collaboration with
OPD & Channeling  Stock & Pharmacy IP Admission Laboratory(LIMS)  Package Booking  Pricing & Cashflow operations, compliance, and audit teams
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Finance & Accounting  E.Health Records Patient Portal Reporting & Analysis Health APIs ISLA Framework

@ * 20% Front office staff reallocation to smart touch
points

* 60% Significant back office manual work

Key Customers
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https://web.arogya.life

Addressing Hospital
Challenges

Collaborative Brainstorming Sessions
for Tailored System Design Solutions




Empowering On-Site
Excellence

Comprehensive Staff Training and
Support at Customer Locations




Arogya's Reach as of 2024

Expansive Impact and Growth Milestones Achieved

250+

LOCATIONS

Increased by 200%
from 2023

APPOINTMENTS

Increased by 60% from
2023

30K

DOCTORS

Increased by 90.89%
from 2023

TRANSACTION

Increased by 75% from
2022

10M

PATIENTS

Increased by 98% from
2023

100
I

DIGITAL PAYMENTS

Increased by 60% from
2022



10X DIGITAL
INTERACTION

Implementation Successes
Measured Across 20+ Successful Integrations
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EFFICIENT PATIENT STAFFING
INTERACTION EFFICIENCY
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COST
EFFICIENCY



10X DIGITAL

DOCTOR BOOKING
INTERACTION L
Simplified Process for
Scheduling Doctor Visits.
ONLINE PAYMENTS @

Secure and Convenient
Digital Transaction Options.

IN-HOSPITAL NAVIGATION '
Guided Directions for Easy

Hospital Maneuvering.

APPOINTMENTS TRACKING

4 Real-Time Monitoring of
= 4 Scheduled Visits.

Booking

< @

/) \\ HOMECARE WORKFLOW

@_), Streamlined Management of

s / Home Health Services.

Procedure Order Requested af
SVR00014021 26th Jan, 2022 10:30 AM

Hemas Hospital - Waltala

0—-0—

FEEDBACKS

\ Collection and Analysis
\ of Patient Responses.

980.00 LKR

2 XRayChest-Pa

0 General Instructions

, MOBILE SAMPLE COLLECTION
p; Hassle-Free At-Home Medical Sample

Gathering.
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cost Proven Cost Efficiency with Arogya

EFFICIENCY

FRONT OFFICE
STAFF OPTIMIZATION

Streamlining Staffing and
Enhancing Smart Touch Points

PATIENT TIME 6
EFFICIENCY )
o . L\ﬁ
Minimizing Hospital Stay B
Durations for Patients

COSTREDUCTIONIN |
DEVELOPMENT

Lowering Long-Term Integration
and Development Expenses

&

Last Week Overall Dashboard

11,131,063.49

y
¥ 1282909291

BACK OFFICE WORK
REDUCTION

Cutting Down Manual Tasks
and Excel Workloads

70% PAPER PRINT
REDUCTION

Achieving 70% Reduction in Paper
Usage with Cross-Team
Collaboration

OVERALL OPERATIONAL
STREAMLINING

Maximizing Efficiency Across All
Hospital Functions



The patient mobile
platform

Heartbeat platform functions as a
mobile web app, accessible through
a URL in any mobile browser, offering
app-like features without the need
for installation.

Hospitals can also white-label this
platform, customizing it as their own
branded mobile web app.




Smart Health Ecosystem - Vision 2030

ELDERLY /HOME CARE

loT, GPS Services, monitoring Cameras,
Mob Apps, Robot Assistants

INTEGRATED PLATFORM —

Y ¥=
Consultation, Smart Hospital System, — Ngh\ g

Heartbeat, Telemedicine, Doctors &
Patient App, Rx Delivery

HEALTH PARTNER ECOSYSTEM b o . |

Insurance, Corporates, Hospitals, —
Government, Hotels, Travel Agents,
Telco, pharmaceuticals

PREVENTIVE/WELLNESS HEALTH
Dietary Advices, & Services,
Fitness, Gym, Health Experts Advice

COMMAND CENTER

ICU, Emergency, IPD Bed
Management, Ambulatory Services,
Natural Disaster, Accidents

3

HEALTH STARTUP ECO SYSTEM

Technologies, Solutions, Disruptive
; ideas, Innovations

DATA MINING & ANALYTICS

Predictive, Al Engine, Big Data, Data
Warehouse & Repository



Delve into understanding the

Scope Assessment

Whatis Next?

»

Roadmap & Requirements
Engage in detailed

Demo Experience

Provide hospitals with a

»

operational discussions for a clear demo server to explore
scope. roadmap and specific Arogya’'s capabilities first
requirements. hand.
ENGAGEMENT TYPES THE BUSINESS MODEL
1. Sitelicensing: Offering site-based
Standard Purchase & Usage: Opt licensing opti%ns J
for Arogya in its existing, robust form. '

. . 2. Subscription-Based Payments:
Customized I.)eve.lopment.. Adapt Recurring payment models for
Arogya to fulfill unique requirements. continual service
Strategic Partnership: Form 3. Subscription Plus Heartbeat:

alliances for deeper, strategic
collaboration.

Regular subscriptions with
usage-based payments for
Heartbeat interactions.

10J



